
Seven elements  
of a successful  
NRCA project 



A SUCCESSFUL NRCA PROJECT IS ONE THAT: 

✔ 

✔ 

✔ 

✔ 

✔ 

✔ 

✔ 



1. ENGAGE PARK STAFF 
•  Park staff: 

•  know the park 

•  know its values 

•  know its issues 

•  have a vested interest and are partners 

•  have the data! 

•  Involve park staff from the beginning 

•  Put time aside to visit the park and have 
Park staff give you a tour 

•  Keep park staff involved through the 
process 

•  Produce a product that is useful to them 



1. ENGAGE PARK STAFF 
Typical kickoff meeting agenda 



2. ACCESS TO GOOD DATA 
•  NRCAs are all about data 

•  Knowing where to get it and who from is a challenge 

•  Raw and processed data 

•  GIS layers 

•  Common issues include: 

•  Format and quality of data 

•  Gaps in data 

•  Ownership of data 



3. GOOD SCIENCE AND PROFESSIONAL JUDGMENT 
•  NRCAs need to be defendable 

•  Methodology needs to be documented 

•  Assumptions need to be documented 

•  Approach needs to be scientifically sound 

•  Confidence in findings need to be stated 



4. SYNTHESIZE INFORMATION 
•  Often a lot/too much information available 

•  Not everything has to be used 

•  Choose indicators that best represent the condition of the natural 
resources being assessed 

•  Use maps and diagrams to present the data and your findings 

•  Adopt a grading a system (color coded, report card, %) 



4. SYNTHESIZE INFORMATION 



5. CONCLUDE AND RECOMMEND ACTIONS 
•  Not enough to just summarize 

•  Conclude your findings, data inadequacies and limitations of your assessment 

•  Recommend actions to overcome these limitations in the future 

•  Recommend actions to address issues identified in the park 



5. CONCLUDE AND RECOMMEND ACTIONS 



5. CONCLUDE AND RECOMMEND 
•  Work towards making it not just “another report” 

•  Make it attractive to pick up and read 

•  Spend adequate time on the executive summary and let it 
stand alone (we design it so that it can be used as a brochure 
independent of the rest of the report) 



6. TAKE-UP AND USE 
“Hi Tracey, 
Thank you very much for using my photo …….. 
 
…….I have recently gotten into a kerfuffle with a local landowner ……. who every 
year mows a field in which Bobolink are breeding, destroying the nests and young 
…. I noted the report discusses hectare requirements and decline of ground nesting 
birds like Bobolink. I think I can use some of your information …..  to petition the 
landowner to hold off on mowing for a couple of weeks. 
 
Again, thank you very much and congratulations on the completion of the report. 
Best regards, 
Kelly” 
  



7. DESIGN NRCAS SO THAT THEY CAN BE 
REPEATED TO ASSESS CHANGE 

•  NRCAs report the condition up until a certain point of time, but 
parks are not static. 

•  Controllable and difficult-to-control pressures continue to exist 

•  Future NRCAs need to build upon current NRCAs 

•  try not to use indicators that are no longer monitored 

•  strengthen monitoring of indicators that have been useful 
in assessment 

•  begin monitoring indicators that will be useful based on 
predictions of change 


