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Winter, 2002




What’s the Plan?

“It is the year 2010, and Denali National Park and Preserve is Green.”

So begins the Vision for Denali’s initial Environmental Innovation and Leadership Plan. Park staff and the EI&L Committee put great effort into the plan last fall, and this evolving document is now available on the park network. It is an ambitious plan that strives to move Denali into the forefront of NPS Environmental Leadership programs nationwide. In fact, national Environmental Leadership program managers already recognize Denali’s EI&L plan as one of the most advanced plans of its type in the national park system. The plan sets five-year goals and outlines specific projects to be accomplished over the next three years.

What’s in the plan? It is an extensive document outlining a Vision, Principles, Goals, Strategy and Projects. It contains specific targets related to Compliance, Planning-Design-Construction, Energy Management, Transportation Management, Solid & Hazardous Waste Management, Staff Training, and Education.

It is impossible to summarize the entire plan in a short newsletter, but here are a few ticklers:

· The plan calls for a reduction in electricity use per square foot of building space by 30% from 1985 levels in the next five years.

· All facilities west of Headquarters will move to “green” power or propane power instead of diesel generators with the exception of Toklat.

· Administrative traffic west of Savage will be reduced by 20% per employee, with a similar objective for all traffic in the park entrance area.

· The amount of toxic materials the park disposes of will be reduced by 40%.
· All new facilities construction and rehab projects in the park will seek to meet criteria established by the Leadership in Environmental Engineering and Design (LEED) program.

· The plan establishes recommended procedures for idling vehicles, making credit card purchases, and turning out lights in workspaces among many others.

· Educational exhibits and print materials will be produced using “green” technologies and materials, and environmental leadership efforts will often be incorporated into interpretation.

All comments and suggestions are welcome. Contact the new EI&L program coordinator, who is introduced on the next page!
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The man with the plan is Denali’s new Safety Manager, Mike Cobbold. Mike is responsible for both Occupational Health and Safety and the EI&L program.

The pairing of OSHA and EI&L is perfect for Mike, who is new to the National Park Service at Denali but not new to the park. He has worked at ARAMARK for 24 seasons in a variety of positions, most recently as Risk Manager and Environmental Manager – a position that teamed the same two responsibilities he now has with NPS. Recently he also served as ARAMARK’s Greening Coordinator nationwide. Under his management, the company moved into the forefront of NPS concessionaires in terms of environmental responsibility. Alaskans for Litter Prevention and Recycling recognized Denali Park Resorts as Outstanding Business Recycler in 1992, and DPR received a GreenStar award in 1993.  In 2001, ARAMARK was nominated as for the Department of Interior Environmental Achievement Award.

Mike will be working closely with the EI&L Committee and all of park staff to achieve the vision set out in the plan. Look for Mike at his new office in the Auto Shop or give him a call at 683-6390.

What You Can Do

Mike is not the only one with responsibilities for implementing the EI&L plan. As recognized during the development process, in order for Denali to succeed in becoming an environmental leader all park staff will need to incorporate the principles into their day-to-day work.  That’s why we made a concerted effort to involve you as we developed the plan!

The Committee is providing initial guidance through the Denali Toolkit, available on the park network in the Environmental Innovation and Leadership folder in Parkwide. In this folder are a series of four documents that illuminate the answers to key questions, such as:

· At what temperature should I plug my car in, and how long does it need to be hooked to the outlet before starting?

· How can I find products made of recycled materials?

· What materials can be recycled at the park?

· How can I save on fuel use in my government (and personal) vehicle?

Winter Eco-Tip

What paper can I recycle in the office recycling bins?

All kinds! White office paper, colored paper, post-it notes, file folders, glossy paper, magazines, newspaper, cardboard. Contrary to standardized signs on some collection equipment, you can pile all these paper products (neatly!) together for pick-up. Keep a box by your desk for ease of collection, and if it is clearly labeled Maintenance staff will periodically pick it up. Watch for the new recycling collection facility that will be under construction on the B&U pad this summer!

The paper is not technically recycled, it is reused. The paper is pelletized and burned for heat at Eielson Air Force Base, substituting for the harvest of some raw energy source and reducing waste going to the landfill. Since there are no manufacturing plants making recycled paper in Alaska, this is the most efficient use of the resource.
...And While We’re Talking About It (Recycling!)…

· - Help out the Recyclers and control the clutter of Paper Recycling by breaking down those cardboard boxes!

· - Hold on to those dead NiCad and other “dead” batteries. Collections locations and a program description for recycling are being prepared.

· Awards


We are serious about this program. To demonstrate just how serious, we have set up a special awards program to recognize staff who make a significant contribution to the achievement of EI&L goals. These awards are:

Denali Environmental Leader

This program awards employees who demonstrate exceptional initiative and dedication to environmental leadership.

Save the Green

This award is granted to employees who develop and implement a project that advances the goals of the EI&L program and also saves the park money.

GreenWork Award 

This award is granted to employees who demonstrate a conscious commitment to EI&L goals in their day-to-day work life. It is meant to recognize employees who provide examples for others to follow in making environmental leadership a part of their day-to-day work ethic and decision-making.

The criteria and nomination process for all these awards are available in the Denali Toolkit.

Research by Dog Sled
By Shan Burson

Making Denali an environmental leader means that in our day-to-day jobs, all of us need to change our pattern of thinking about how we get our work done. Here is one example of creative thinking.

How do you move 280 pounds of sound monitoring equipment from Headquarters to Mile 7 on the park road? The equipment is part of the park’s soundscape management program, one goal of which is to measure the acoustical environment along the park road during the winter when only non-motorized vehicles are permitted. In the summer it would be easy to deliver, I could just drive. But this was January and the park road was closed. I could have applied for a research permit to land a helicopter or drive a snowmachine, but at Denali there is a perfect environment-friendly alternative.

So the sound equipment and me both ended up in sleds behind two teams of sled dogs on a 20-degree (above zero) morning.  Our dogsled trip into the wilderness area of the park began with the excited chorus of 29 Alaskan huskies at the Denali National Park Kennels, 14 of which would be our substitute for motors and fossil fuel.

As the snow hooks were lifted and the teams took off, the sound of natural quiet returned.  From the basket I could only hear the dogs’ padded footsteps and the sliding of the sled runners over the overflow ice.   What a pleasure to hear natural sounds and smell fresh air instead of hearing the roar and smelling the exhaust of an engine.

At the mile 7 pit, the Kennels staff and I unloaded the sled and the teams continued along the trail. I spent an hour on my own setting up the equipment before the teams returned to whisk me back to Headquarters.

Since 1921, staff at Denali have been using dog teams to patrol and support research activities during the long winters.   Sled dogs are a great way to access wilderness areas restricted to non-motorized access.  They are a quiet, efficient and fun mode of transportation that reduces fuel consumption, pollution, noise, and other resource impacts to all areas of the park. Although helicopter or other motorized means are still necessary to reach some remote locations, the environmentally friendly choice during the winter is often on the runners behind an eager sled dog team.

 

What is … “Sustainability”?
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1. To keep in existence; maintain. 

2. To supply with necessities or nourishment; provide for. 

3. To support from below; keep from falling or sinking; prop. 

4. To support the spirits, vitality, or resolution of; encourage. 

5. To bear up under; withstand: can't sustain the blistering heat. 

6. To experience or suffer: sustained a fatal injury. 

7. To affirm the validity of: The judge has sustained the prosecutor's objection. 

8. To prove or corroborate; confirm. 

9. To keep up (a joke or assumed role, for example) competently. 

“Sustainability” 

…… a relatively new expression of a long-standing ethic involving people’s relationship with their environment and community, and the current generation’s responsibility to future generations. 

It represents a holistic effort to improve upon the traditional means of development and decision-making. A sustainable development effort consists of a long-range, integrated, systems approach to achieving a healthy community by jointly addressing economic, environmental and social issues. 

“Sustainable practices … such as energy conservation, renewable energy development, water conservation, environmentally preferable purchasing, recycling, waste minimization  (and others) will help ensure that we leave future generations the necessary resources such as climate, water, air and land for healthful human life.”

Plug In, But Save Energy Too !

The “start-up” is a period of maximum engine wear and minimum efficiency for cold engines. Emission control equipment on newer cars is very effective for warm engines, but not useful until all engine components have warmed.

A cold engine produces 50 to 100 times the more emissions in the first minute of operations than the engine fully warmed.

However, leaving a vehicle plugged in also uses plenty of electricity, which also causes harmful air emissions.

Plug In Tips:

· Plug in at temperatures 20 degrees or lower
· Plug in at least 2 hours before driving

· Plug in at lunch or at 3:00pm break to save energy instead of when you arrive at work.

· Plugging in for 24 hours costs about $2.00 so it makes sense to conserve at work and at home.

Paper:
Ways -and Reasons- To Use Less 

Yes, we recycle paper products, but you can do something even better… 

Did You know…?

· 75 – 85% of all office waste is paper.

· Each office worker typically generates about 10 pounds of waste paper monthly.

· 41% of all solid waste is paper and paperboard products.

· Paper is the single largest and fastest growing component in landfills.

· 80% of landfills now in use are expected to be at capacity in 2010.

· One ton of recycled paper saves 3 cubic yards of landfill space, 17 trees, 7,000 gallons of water and 4100 kwH of energy (enough to heat an average home for 6 months).

· The costs of paper include the paper itself, printing, postage, storage, disposal and lost work time.

At the copier:

· Do a one-page copier settings test before running a large number of copies.

· Don’t throw away slightly dark or light copies for internal use.

· Make double sided copies, especially for large documents.

· If your copier doesn’t have a double sided feature, ask for an equipment upgrade.

· Avoid making extra copies. Make extras later if needed.

· Get training if you are unsure of copier features or how to use them.

· Post a list like this at each copier!
By The Year 2010…





 “Some visitors come to Denali specifically to see how the park has succeeded in achieving a vision of human inhabitation that is environmentally sustainable over time. They take the vision with them, inspired to make it happen in their own homes, businesses, and communities.”





From the Vision of Denali’s Environmental Innovation and Leadership Plan





Meet Your New EI&L Coordinator
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Contributors are Invited !





Send contributions or suggestions for Topics to:
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